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Foreword

This Executive Summary Report presents the results of “A Potential Study on the Establishment of the
Northeast Convention and Exhibition Cenire”, which has been prepared by the Thailand Institute of

Scientific and Technological Research (TISTR) to submit to the Tourism Authority of Thailand (TAT)

The results presented in the Executive Summary Report aims can be used as a guideline for executives
involved in the establishment of the convention and exhibition centre in the northeast of Thailand. The
financial aspect, especially investment cost, is also given so that TAT can use it as basic information for

the project in order to achieve effective results and obtain a high rate of return.

The research team wish to express their gratitude to various govemment and private organisations for
the full cooperation in conducting this project. Special thanks to excellent collaboration of Udon Thani
provincial officers, Tourism Authority of Theiland, Tourism Association and the private sector
concerned, for the view and suggestions given which are substantially useful for the potential study. It
is anticipated that these government agencies and organisations would make great benefits from the
results obtained, leading to the establishment cf the Northeast convention and exhibition centre in the

near future.

TISTR Research Team
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Executive Summary
A Potential Study on the Establishment of

the Northeast Convention and Exhibition Centre

1. Rationale

In order to increase national income, the Thai government has launched a policy on
promoting convention and exhibition services for international events and Convention as
well as exhibitions. This is initiated from a large number of MICE (Meeting Incentive
Convention and Exhibition) tourists or businessmen who visited Thailand for the purposes
of attending Convention and trade exhibitions. Having been recognised as quality tourists,
these groups are growing each year, leading to massive money spent and income
distribution in various business sectors, particularly tourism industry and related

businesses.

Tourism Authority of Thailand (TAT) has been promoting the MICE tourist group
continuously, as stated in the Tourism Marketing Master Plan 2004. For instance, many
events and Convention have been promoted to be organised throughout the country,
especially at the Northeast part of Thailand, the area having high potential in setting up a
convention and exhibition centre. The potential study then originated in order to select a
proper area for construction. In this project, it is necessary to develop a master plan and
conceptual framework, together with other details such as infrastructure and facilities of
the convention and exhibition centre so that potential clients’ demand would be met. To
include all essential components, other related aspects were also studied, for instance,
physical, economic, social and environmental analyses, initial design and cost evaluation.

The objectives of the project are as follows:

1) To study for a possibility in the construction of the Northeast convention and

exhibition centre.

2) To obtain a project proposal for TAT so that further development of the

convention and exhibition centre can be achieved with ultimate effectiveness and highest

rates of return.



2. Analysis of proper location for the construction of a convention and exhibition centre

The Framework of the Development of the Northeast places emphasis on establishing
economic connection between provinces in the northeast and the neighbouring countries
as well as other regions of the country. Two economic corridors have been set up
including the North-South and East-West Economic Corridors. This study, therefore,
initially selected the two key provinces: Ubon Ratchathani and Udon Thani on the basis of
their locations, roles, developmental strategies, potentials, infrastructure availability and
the readiness in connecting Thailand with the neighbouring countries. Ubon Ratchathani
played key roles in being an economic certre of the lower Northeast provinces while Udon
Thani and Nongkhai are considered as twin cities, a centre of upper Northeast provinces
in terms of economic and tourism developments. As stated in the Framework of the
Development of the Northeast, the convention and exhibition centre should be established
in a province having ultimate potential for the development. The strategy was also written
for promoting the organisations of Convention and exhibitions, in particular the MICE
World Event, in this region, which was marked as a cultural zone of Southeast Asia.
Moreover, cultural tourism in the Northeast part of Thailand and the neighbouring countries
in the Great Mekhong Subregion (GMS) has been well-recognised, leading to growth
potential of tourism industry in this region. Therefore, it is considered as the most proper

location for accommodating international Convention and exhibitions.

3. Province and site selection

® Comparison at provincial scale. A study was undertaken to compare between
provinces which would be the most appropriate location. Finally, two provinces were
chosen: Ubon Ratchathani and Udon Thani. A comparative study was then conducted in
order to evaluate selection indicators which include:
1) Roles and conformity to regional policies and strategies.
2) Readiness and potential of the province in being a convention and exhibition
centres.

3) Opportunities and needs of a convention and exhibition centre.
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4) Potential and readiness of necessary components

5) Potential in management and participation.
The results of the comparative study at provincial scale showed that Udon Thani was
selected to be the most appropriate place for being a convention and exhibition centre in
the northeast. Having high potential and readiness in economic and commercial terms
and services, it is a promising location which can be developed to be a centre of
commerce, services, transportation, and tourism. Moreover, the study on potential of
upper Northeast provinces in connecting with Indo-China gave the same result that it was

appropriate to be a Northeast convention and exhibition centre in the future.

® Comparison at site scale. Three important factors considered in the site selection
include: 1) location of the site — its convenience, appropriateness, and availability of
infrastructure and public utilities; 2) compliance with directions and strategies in
city/community development, based on the purposes of land used as stated in the city
plan, trends of community expansion, public utility and transportation development plans;
3) impacts of the location on city/community development in the future, especially in the

use of land, public utilities, and environments.

The results of the comparison are shown in Table 1. The location at Nongdae, the plot of
land for public use in Udon Thani, is selected for the construction of the Convention and
Exhibition Centre, with the total area of 1,800 rai (see Figure 1). The land is located at

Tambon Kudsa, Udon Thani.

Figure 1 The plot of land at Nongdae, Udon Thani.
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4. Three alternative designs of the Northeast Convention and Exhibition Centre

Conceptual design of the Northeast Convention and Exhibition Centre is based on the
projects which involve phase of development process, space dimensions, schematic
design, and detailed compositions which a convention and exhibition centre requires.
Three alternatives of land development are considered: The first alternative covers 400 rai
while the second and the third cover 900 rai. Finally, the third alternative is selected for
further development, particularly in design and planning of a convention and exhibition
centre. Factors involved in the design include landscape design and area utilisation,
architectural design, future trend of expansion, internal transportation, and flexiblg, use of

area.
4.1 Conceptual design of land use plan

The conceptual design of land use plan for the convention and exhibition centre project
was studied and the results came out into 3 alternatives as mentioned above. It was
assumed that the traffic inside the area of the convention and exhibition centre would be
congested occasionally, which there might be jammed automobiles and commuters
during the events. But when there is not any event, the congestion would be very few.
Therefore, the planning must be flexible and allow for traffic flow that will not affect traffic
conditions outside the centre. At the same time, traffic routes inside the centre must
provide access to main roads for a large number of cars. Thus, more than one entrance
and exit gate is required together with u-turns and slip roads before entering main roads.
Apart from spacious traffic space inside the centre location, routing must be systematically
organised and connected to the train station. Hugh area of car parking is also needed at
the train station for loading goods delivered by trains. Easy access to different areas of a

project site is demanded for loading these goods too. (See Figure 2)
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Establishment of the Northeast Convention and Exhibition

OPTION 1 : (MOVE HIGH-VOLTAGE LINE )

GROUND FLOOR PLAN
SCALE 1:4000

Figure 2 Ground floor plan of the Northeast Convention and Exhibition Centre

Part of land in the project is designed to be a reservoir for water storage and reshaped
into beautiful scenery. The reservoir will be located at the front of the building, a reflection
pool, thus displaying a silhouette of the building. Soil from digging of the pool will be used
as land fill for other areas. The centre of the piece of land will locate main buildings of the
centre and the area for future expansion, either building expansion or construction of new
buildings which can be decided depending on marketing situation. The extra area can

accommodate the building of hotels, accommodations, or warehouses in the future.
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4.2 Architectural design

The Northeast Convention and Exhibition Centre will be set up as The Mekhong Basin
Convention and Exhibition Centre for any avents and activities initiated by countries in the
Indo-china region. Possessing readiness and well-recognised experience of Thai private
sector in organising national Convention and trade exhibitions, Thailand, when compared
with neighbouring countries, is deemed appropriate to be a location for a convention and
exhibition in the region. Moreover, the success of the East-West Economic Corridor
Scheme could make the development project in the Mekhong River Basin more promising.

The architectural design of this project is a combination between traditional architecture
and a contemporary style. The shape of the roof of each building will symbolise a vintage
Thai houdah (saddle for elephant). With respect to landscape design, a reflection pool will
give a perspective view from outside. Sculptures of Great Naga (serpents) images should
be installed to spray water at both sides of the pool near the main entrance gate. This is a
symbol of fortune-blessing to the Convention and Exhibition Centre according to the

legend of Ancient Kham Chanode city (Figure3).

Figure 3 The legends of the great Naga in Cambodia Chronicles, Suwan Khomkham,

and Ancient Kham Chanode city.
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4.3 Capacity for future expansions

The design of the Northeast Convention and Exhibition Centre will reflect the combination
of cultures among the Indo-china countries. Meanwhile, the modern style of the building is
also considered in order to gain the multi-purpose use of area. Another factor concerned
is the capacity for future expansions that can be either small or large scales, thus the
design should welcome both the issues of pleasing symmetry and aesthetics. Moreover,
the land-use planning should include trends of future projects such as constructions of a
hotel, resort, spa, shopping mall, etc. The master plan for land development of this project

must give importance to the preparedness for these expansions. (See Figure 4).

Establishment of the Northoart Convention and Exhibition Center

OPTION3 - (COMTEMPORARY AND INTERNATIONAL STYLE ARCHITECTURE UPPER FLOOR PLAN)
UPPER FLOOR PLAN

SCALE 194000

7 g 11

Figure 4 Land-use plan of the Northeast Convention and Exhibition Centre — Option 3.
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4.4 Internal traffic

Due to its characteristic as a mega-project, circulation inside the area is another important
factor to be included in design and planning. This aims to prevent confusion in travelling
and provide aesthetic pleasing landscape to the overall perspective. Being constructed in
a large plot of land, the building blocks must be harmoniously designed and connected to

each other while representing the uniqueness.

Planning of traffic routes between buildings is designed based on serial numbers such as
building 1, building 2 and building 3. The building blocks are overlapping so that different

functions of areas can be obtained. (See Figure 5).

Figure 5 Circulation plan in the Northeast Convention and Exhibition Centre: Option 3.
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4.5 Flexible use of area

Events organised in the Convention and Exhibition Centre can be varied ranging from
regional to international levels. Regarding this, buildings in the Centre should be designed
to accommodate all types, either large or small events which might occupy all or only
some parts of the area. Planning of the buildings, therefore, should meet any purpose of
the functions. Activities organised by different hosts at the same time need to use different
entrance or exit so that visitors would not be confused. As for a larger scale event, all
buildings might be occupied but must be able to represent one theme of the event. Apart
from focusing on the flexible use of area for multi-purposes, the design of buildings must
consider the long or short period of intervals subject to economic constraints. However,
even during the interval, the buildings should not be left empty or without any activities.
Some parts can be open for commercial and social purposes, for instance, shopping
arcades, service centres so that the place will be lively all time. Moreover, some parts of

area can be modified into car parking or entertainment square. (See Figure 6).

Main

entrance

Establishment of the Northeast Convention and Exhibition Canter

o p OPTION3 ' (COMTEMPORARY AND INTERNATIONAL STYLE ARCHITECTURE UPPER FLOOR PLAN)

L . UPPER FLOOR PLAN
. SCALE 1:4000

Figure 6 Multi-purpose area of the Northeast Convention and Exhibition Centre: Option 3.
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Factors and concept mentioned earlier are, therefore, used as a guideline in design and

land-use plan of the Northeast Convention and Exhibition Centre (See Figure 7,8 and 9)
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Figure 8 Perspective view of the Northeast Convention and Exhibition centre: Option 3
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Figure 9 Perspective view of the Northeast Convention and Exhibition Centre: Option 3.
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5. Feasibility analysis of the establishment of the Convention and Exhibition

Centre
5.1 Marketing analysis

Marketing analysis of convention and exhibition industry was undertaken at various scales
of events, for example, at global and national markets and within the Northeast region. The
analysis aimed to study the feasibility of marketing in these following issues: market

potential, competitiveness, target marketing, and marketing plans.
1) Market potential of convention and exhibition, industry

The study reveals that both global and domestic markets are continually
growing and there is a tendency of rapid growth in the Northeast region as well. It is found
out that target group will come from organizations of both the public and private sectors
including international companies and agencies, newly established associations,
consortia, and expert groups. Thus, it is expected that more Convention and trade
exhibitions will be increasing in the near future. Moreover, a vast number of business
groups having high potential in the Northeast are promising for market expansion such as
large and outstanding industrial clusters, agricultural groups, arts and cultural groups, and
other outperforming associations. These organisations also have high tendency to develop
their collaborative activities with other countries in the Mekhong basin for the benefits of

growing competitiveness in global markets.
2) Competitiveness of convention and exhibition industry

Even though domestic competitiveness in the arena of convention and
exhibition industry will be lessened in the future, it is forecast that domestic markets in
particular of the northeast region and neighbouring countries will be considerably growing.
Thus, new markets can be developed in the upper Northeast of Thailand together with
neighbouring countries and other Mekhong basin countries, leading to increasing market

shares domestically and regionally.
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3) Target groups of convention and exhibition industry

Target clients of convention and exhibition industry can be divided into 3 market
segments:

(1) Seminars, Convention, and international Convention. There has been a rapid
growth of this market segment in the region. Moreover, there has been an upward trend in
international Convention organised by business groups or organisations in the northeast.

(2) Trade shows and exhibitions. There have been both local and international
trade fairs and exhibitions.

(8) Special events. Special events include activities such as banqueting, food
and beverage services for guests and audience, permanent leasing of hall space and

special shows.
4) Marketing plans

The market plan is formulated based on the target customer groups and market
sizes which embrace:

(1) International Convention and Convention which are regularly organised
twice a year. Thailand Convention and Exhibition Bureau (TCEB) acts as a host to call for
country delegates to attend the international Convention regarding the Mekhong basin.

(2) International Convention and exhibitions organised in Thailand 8 events a
year. The Tourism Authority of Thailand (TAT) is a coordinator between the public and
private sectors.

(3) Provincial/Northsast/regional meetings 25 events a year. This is considered
as new markets of provinces, the Northeast, and the Mekhong basin. The market plans
have been collaboratively developed by the local organisations and representatives of the
countries concerned.

(4) Local trade fairs and exhibitions 15 events a year. Customers are from local
industries and the events are collaboratively organised by the local public and private

organisations subject to popularity of products.
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(6) Traditional and cultural shows at national and regional scales are held twice
a year. The target group is for all countries in the Mekhong basin and the shows will be
performed alternately.

(6) Special events are held 8 times a year. The events will be specially
organised by organizations or government agencies, for example, exhibitions,

celebrations, and indoor games, etc.
5.2 Management analysis

The newly established convention and exhibition centre can be managed in various
patterns. In this study, itis recommended tnat the management of local governments and
organisations should be empowered and participatory roles of the private sectors should
be promoted. The management patterns of other countries and in Thailand were also
studied. The results showed that the government should be an investor and allow the
private sector in bidding. The management terms should cover five to ten years. On
conditions that financial interests must be returned to the government, the bidder can
manage the Centre according to the plans. Following this pattern, the Centre will be
professionally managed with high flexibility and without any operational costs. At the same
time, the government has full rights in defining terms and conditions, particularly the
selection of an appropriate bidder and management framework, which should be

transparent and fair.
5.3 Environmental analysis

The environmental impacts on Nongdae area in Udon Thani, the land for public use, which
was investigated in terms of physical and biological issues, human benefits, and values of
the quality of living revealed that the results obtained were positive rather than negative
(See Table 2). Moreover, the environmental impacts of each phase of a construction

project was analysed (See Table 3).
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Table 2 Impacts of the Northeast Convention and Exhibition Centre project

Impact issues

Impact characteristics

Air

Surface water

Undergrouna water

Noise and shaking

Living creatures

Quality and volume of

water

Consumption water

Drainage system
Wastewater treatment
system

Garbage and sewage

Traffic system

There will be formation of dust during the construction period caused by activities
from land improvement, land-filling, and loading of construction materials. Traffic
will also be heavy at the construction site with a large numbers of vehicles,
resulting in higher dust volume and low quality of air in the area surrounded.

As Nongdae area is a weiland, the construction must start with land filling to reduce
the wetland part. There might be an impact on quality of water due to sediments
from rinsing and land adjustment. Thus, water in the pond might become unclear
and dirty.

There is no impact to underground water as the water used in the project will be
supplied by the Provincial Water Supply Authority. Wastewater will not be
discharged into the pond.

There will be loud noise and shaking caused by machines used in the construction
activities, and also heavy traffic at the sites. When the Centre is open for events
and exhibitions, there wili be much noise from traffic as well.

Sediments caused by land filling of some part of Nongdae will have an effect on
living creatures in the pond. Numbers of plants and animals in the area might be
lessened due to the change of their habitat.

An impact will slightly occur on the quality and volume of water. There will be
sediments in water only a short period (construction period) and this will happen
only at the construction site. Besides, Nongdae is not used for nursing aquatic
animals, only slight impact would be found.

At present, the water supplied to communities in Nongdae area is not sufficient.
Therefore, water supply system must be improved, especially piping systems
which should be lined along the Highway No. Communities in the area will be
benefited from the improvement project of water supply as well.

During the construction period, water will be drained into the cesspool so that the
drainage will be smoothly flowed while dirt is prevented not to be discharged in a
public canal. This also prevents the problem of flooding.

The project will have a standard wastewater treatment system as required by the
environmental authority. Treated wastewater will be discharged into public canals.
Thus, it will have only slight impact on the wastewater treatment of the province.
The garbage and sewage services are managed by the Tambon Kudsa
Administrative Organisation, but, in the future, the services can be provided by
Udon Thani Municipality.

There will be an effect cf heavy traffic due to an increasing numbers of commuters

on the main road connected to the Centre and also inside the site.
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Impact issues

Impact characteristics

Land use

Economic and social

aspects

Culture

Women's roles

Cooperation among
institutions/organisations

Infrastructure

The corstruction project will have high impact on the development projects
surrounded Nongdae. This includes the provision of public utilities in the area
and other services concerned, which might result in the expansion of
communities and ultimate use of land.

- Highly positive as the project will result in more employment, occupational
promotion, and increasing income earning of communitiesivillagers. This will
lead to other concerned activities which will bring about new occupations related
to the project such as business and private employment.

- Reduction of immigrant workers will yield positive impact on family and social
issues. It is expected that there will be increasing numbers of employers of
various occupations.

The project might change ways of life and culture of villagers from agricultural-
based to business- and service-based communities. Thus, community members
must learn to manage themselves with outside changes.

Women's roles in the community will be greatly promoted due to increasing rate
of employment. There will be more opportunity in boosting famous handicrafts of
the province, thus increasing income of women in the community.

More cooperation among the public sector, locals, and community will be
promoted in order to develop the Centre.

The project will yield a great result in the development of necessary
infrastructure and public utilities. This also brings more benefits to the community

in terms of better quality of living and increasing numbers of population.
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Table 3 Environmental Impact Assessment on the development of the Northeast

Convention and Exhibition Centre

Issues of environmental impact

Natural resources Construction | Operation .
. . Initial measures
period period

1. Physical natural resources

1.1 Topography ] Design and planning appropriate to the
environments of the site and
surrounded areas.

1.2 Air o] - - prevention of dust during construction
period

speed limit for vehicles

1.3 Surface water X X - construction of a dike around the
location
- Development of water sources for
sufficient use
1.4 Underground water X X
1.5 Noise/shaking o - - speed limit for vehicles

2. Environmental resources/bio

resources
2.1 Water ecology - - - dredging of Nongdae pond
- water management system
2.2 Plants/animals - X - conservation of local plants
2.3 Nursing of aquatic animals X X
3. Value of human utilisation
3.1 Natural water X o
3.2 Water supply, electricity, e L &
telephone
3.3 Drainage system X X - construction of cesspool
- Water management of Nongdae pond
3.4 Wastewater treatment system - - - construction of wastewater treatment
' system
- discharge of wastewater
3.5 Garbage and sewage - smmm | - ask for cooperation from the
Municipality
- setting up of management system
3.6 Transportation and traffic - Ry - setting up of a traffic system of the

project
- setting up of traffic system at main
entrance/exit gates
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Issues of environmental impact
Natural resources Construction | Operation
i _— Initial measures
3.7 Land use X S - planning of land use control
3.8 Fire prevention &= L
4. Value of the quality of living
4.1 economic-social Ly L oL oL o
4.2 aesthetic - ++
4.3 culture L o e o
4.4 Hygiene and safety - X Control and medical checking of
workers
Note: Signs of impacts Number of signs are subject to degrees of impact Low Moderate High
* positive impact - Negative impact X no impact/unable to assess

5.4 Economic and financial analysis

The analysis of project return of investment in terms of economic and financial aspects
was aimed at investigating the feasibility and opportunity of the project. The analysis also
emphasised on financial rate of return and break even point of the project. As a result, it
would also identify whether the project was worth investment. Therefore, the investigation
on the project value was composed of cost analysis, return rate analysis, net return rate,

and the evaluation of project value.

5.4.1 Financial analysis

The financial analysis of the project plays an important role in identifying whether any
project is valuable and worth for investment. In case of project financial investigation, this
can be fundamentally analysed from the Internal Rate of Return (or IRR) of the project, Net

Present Value (or NPV), and the Benefit Cost Analysis (B/C ratio).

The analysis of initial financial return of the project can be based on the analysis of the
project duration of 25 years, the interest rate of opportunity cost (5%), and the evaluation

of project financial rate of return.
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The results of the evaluation of the financial rate of return of the project on the Northeast
Convention and Exhibition Centre indicated that the project reached the maximum benefit
for investment at 5% interest rate of opportunity cost. Since all the positive NPV, higher
than 1 B/C, and 9.12% IRR (higher than that of opportunity cost) were achieved, these
were, therefore, the most influential parameters for investment. Particularly, the surplus of
4.12% of IRR to that of opportunity cost could be referred as considerably high rate of
return of the project in the long term of 25 years. The project would reach its break even
point in the 13" year; the most investment fund would be 1,321.62 million bahts in the first
year. The total investment in 25 years’ period would approximately be around 11,442.98

million bahts. The results of financial analysis are summarised in Table 4.
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5.4.2 The economic analysis

The economic analysis to maximize the social return was composed of the evaluation of
Social Cost in terms of people’s benefits including the analysis of IRR, NPV, B/C ratio as

such.

Similarly to that of the financial analysis, the results of cost-return analysis of the project
showed that at the opportunity cost of 5%, positive NPV, higher than 1 B/C, and 8.47% IRR
became the most influential parameters for investment for 25 years period, break even
point of the project at 13" year. While the first year investment was 1,291.80 million bahts,
the total investment for 25 years was 20,414.39 million bahts. The results of economic

analysis are summarized in Table 5.
5.5 The feasibility study of the project

The feasibility study of the project was conducted in order to evaluate the successful
opportunity of investment and the maximum profit for investors when the project would be
implemented. The results of the feasibility study can be used as a decision-making factor
for investment or implementing the project. Therefore, the feasibility study was generally
composed of technical, marksting or demand, environmental, financial, economic, and

management investigations. Tre results of this feasibility study are summarised in Table 6.
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6. Implementation of the Convention and Exhibition Centre Project
6.1 Implementation steps

From the results of the feasibility study of the Northeast Convention and Exhibition Centre
Project, the Tourism Authority of Thailand (TAT) has set up the procedures to achieve the

project objectives as follows:

Step 1 TAT should propose this project into its action plan by prioritising the
importance of this project in order to create the potential of the upper Northeast of
Thailand to compete with neighbouring countries such as PDR Laos, Cambodia, Vietnam
and China.

In the meantime, TAT should push forward this project into the development plan
of Udon Thani province in order to support the provincial strategies to develop Udon Thani

as a trade and investment centre in the Northeast part of Thailand.

Step 2 TAT should propose the Ministry of Tourism and Sports as an intermediary
in asking for permission of public land use at Nongdae from the Department of Provincial
Administration (DPA), which tékes care of the area. When the permission has been
granted by DPA, the land will be under the supervision of the Treasury Department.

TAT should appoint the organising committee for this project which would be
composed of representatives of the Ministry of Tourism and Sports, Thailand Convention
and Exhibition Bureau, Thailand Exhibition Association (TEA), Thailand Incentive and
Convention Association (TICA), Udon Thani governor, and the President of Udon Thani

Chamber of Commerce, to drive the project to its success.

Step 3 The project organising committee should assign the consultancy services
company to design and conduct the feasibility study of the project in details. This would
include the investigation of environmental impact of the project and its analysis report. In

case the low potential is the outcome, the project should be terminated.
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Step 4 In case the project shows considerably high potential, the project
organising committee should also assign the private organisation to manage the project

and propose management framework.

Step 5 When the budget has been granted from the government, the project

organising committee should organise the auction for the construction of the centre.

Step 6 After the construction has been completed, the project organising
committee should monitor and perform the follow-up evaluation of the project in order to

improve the efficiency of the project management.

6.2 Suggestions for project implementation

1) The asking for permission for the use of public land at Nongdae should be
immediately carried out. In this regard, TAT should cooperate with Ministry of Tourism and
Sports and propose to the Department of Provincial Administration, Ministry of Interior. TAT
should also need the cooperation with Udon Thani province and other related
organisations and people who currently use the land to withdraw the right of public use
and transfer it to the Treasury Department. Ministry of Tourism and Sports should propose
to establish the Northeast Convention and Exhibition Centre since the proposal for budget
approval of the construction should be attached with the permission to use land by the
Treasury Department.

2) The project organising committee should propose the State Railway of Thailand
to arrange the cargo transportation as well as commuter trains at Nongdae Station which
will be the new station adjacent to the convention and exhibition centre. The project would
be responsible for the construction of the new train station there. The train services would
be provided for all tourists, exhibitors, and people including neighbouring tourists for
convenient travel.

3) TAT should push forward the initial step of this project within 3-5 years (2008-
2010) in order to set up the readiness of the Northeast Convention and Exhibition Centre

and create the network of services for the overall region of the Mekhong basin.
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4) The personnel in either Udon Thani province or other Northeast provinces would
be well trained to work efficiently as MICE business is under massive growth in the whole

region of the Mekhong basin.

6.3 Project monitoring and evaluation

The management of this convention and exhibition centre should be monitored and
evaluated in every six months with the project objectives as follows:

1) The progress of the targeted success and the project objectives in terms of
budget, internal management processes, the time frame required in each step of the
project management, numbers and characteristics of customers, personnel training, and
the research and development of products and services as well as all the problems and
obstacles of the project.

2) The performance of building system and the required criteria  include the
convenience, the sufficient use and environmental suitability.

3) The project environment and behaviour of personnel and customers. Customer
satisfaction should be surveyed.

4) The evaluation of the project impact on the community such as the environment,

the eco-social changes and situations, etc.
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